1Ssion

TEAM FLAGSTAFF

Bond
Recommendations
2022

Sarah Darr — Housing Director

Housing Comm




Vi I TEAM FLAGSTAFF
A > 'P"a |
: ‘ Z
0 L = WE MAKE THE j
& e S, CITY BETTER
5 <
LISHED.

* Affordable Housing 101

* Flagstaff Conditions
* 10-Year Plan

* Housing Commission Bond Recommendations
* Emergency Housing
* Rental Housing
* Workforce Housing
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AMI — Area Median Income

Low-Income — under 80% AMI ($55,350 for household of 3)

HUD - U.S. Department of Housing and Urban Development
ADOH — AZ Department of Housing

LIHTC — Low Income Housing Tax Credit



What is “affordable housing”?
What in the world is the housing continuum?

....but how?



https://www.peoplematters.in/news/compensation-benefits/epfo-aims-to-assist-its-10-lacs-subscribers-to-help-purchase-houses-15739
https://creativecommons.org/licenses/by-nc-sa/3.0/

What do you think of when
vou hear the words
“affordable housing?”



US Department of Housing and

When d hOUSEhOId payS no Urban Development’s Definition
of Affordable Housing

more than 30 percent of

annual gross income on

housing and housing related

expenses.
Source: U.S. Department of Housing and Urban Non-housing needs
Development) such as food, transportation,

clothes, medical care,
child care etc.
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= It's All Relative

Because affordability is based
on income and market prices,

“solving” the issue is relative.
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=*. Butisn’t all housing affordable if you make

% enough money?

Housing that is affordable
* Market based sale or rental price

Affordable Housing
*2 Prong Test
* What are the housing costs?
* Who is eligible to purchase or rent it?
*Subsidy or investment of some type exists ;
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Flagstaff’s Housing Continuum
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Subsidized Housing Moving Up/ Long Term

Homeownership
First Time
Homebuyer

PUBLIC SECTOR g
INVESTMENT ..

“ Easss
ousing

Public
Housing

PRIVATE SECTOR
INVESTMENT

Market Rate Housing

Homeless Shelters/
Transitional
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Flagstaff has a wonderful eﬂmte’
suide from the vast country sur-
rounding 1t abounding in ruins and]
beautiful scenery found nowhere
¢lse on  the western continent,
Visitors continue to come in great-
er numbers évery vear and their
wreatest vonder s why more people
do not know it and take advantage
of it

During the coming summer al
leas: 100 new dwelling houses will |
be needed to necomodate the influx

NEW DWELLINGS

of tourists, permanent residents
and others coming to Flagstafl.
At present there are practically
no accomodations for new comers
‘and little or no effort beingy made

‘o care for the people now coming

in every day.

Nearly every ' incoming train
brings in its load of passengers for
Fiagstall and they are compelled to
take what they can get or move on,

1t s time Flagstafl *‘come alive'"
to the passing opportunity and d.
something.

NEW FAIR COMMISSION MEET'

H. &whﬁdm ndi
Shirley Christy Reelected
Will Hold Fair Nov. 7 to 12.

A meeting of the territorial fai
commimion was held yester y af-|

over 900 car louds of cednr and
pinon wood  They have contracts
with the Santa Fe covering a large
area of wood on railroad land in
the vieinity of Gleed.

Mr. George Babbitt and Mr. Er
win left for Seligman to complete
the transfer of the husiness.  Mr.

ternoon st the Hotel Adams, at- Erwin originated the company o
tended by Members Hugh Cumpbel | few years ago in a small way and
of Flagstaff and A, L. Moore of | | b built it up until it has attained
Phoenix and Secretary Shirley |wholesale proportion, and ~aiill

Christy. | growing.

At this meeting Campbell was | e
elected president of the commission J‘ml‘:'uwm
und Shirley Christy secretury,

Gazette. Maybe some of the Inu'
Asither ImportmtummcRn Nt L Lo e 1

Wil y ure.

[

BRI apokted from the Lsen-
Ate committee on territories by Sen-
ator Beveridge, differs in many
respects from the Hamiiton bill
which passed the house, and also
from the Dillingham bi)l, intro-
duced in the senate ax Senators
Beveridge's first.  The new bill
makes it possible for Arizons to be-
come a full fledged state before the
middie of next year A i

in the summer of this yedr., and
prss the statehood bill as late as
July 15, say. it would be ical

od to Secure Club House at Rogers
Lake.

Iy impossible for the state to pet}

in until the year 1912. The consti-
tution failing to reach cong in

An iasti ing of local
sportsmen was held in the Knights
of Columbus rooms in the Babbitt

time for action before the udj

building Monday ing, for the

ment on March 3, 1911, there would
have to be a wait of nine months,
or until the convening of the Sixty-
second congress in December, 1911,
Assuming prompt setion by con-

that the bill will Become a law by
the first of July, this year, it is of
interest to noté the approximate
dates followlng the pussage of the
measure which will be marked by
important events connected with the
erention of the new state.  Thus—

Ou July 15, 1910—The governor
will bave reeeived official informa-
tion of the approval of the bill and
may issue his order-

gress in D ber, 1911, all subse-
quem proceedure here —the state

and so  forth babl
would be completed by April 1
1912,

It is evident therefore, that prac-
tically s year will be gained if the
bill can be passed before the first
of July, this yesr.

If the Beveridge bill pusses there
will be no territorial or county

ing the election of 52 delegates to
the constitutions! eonvention.

Un September 5. 1910 (the first
Tuesday not less than 60 days from
the approval of the act)—The elec-
tion of delegates to the constitu-
tional convention may be bheld.
The election might of course be on
Thursday, September 1, but Tues-
day. the bth, is more likely to be
the day named.

On October 3, 1910 (the 4th Mon-
day after the election)—The dele-
gates meet in convention.

was decided upon was the selection | A o e Tl d be

On December 8, 1910 (the end of

of November 7 to 12. inclusive, as, B merchant was divguated b

the p bed season of 60 days) |

this fall, the delegates in
congress and the various eounty
officers holding over.

Neither is it the intention of the
bill that there shall be a territorial
legislature next winter, bat a cor-
rection in one particular will be
necessary in order to make clear
provision on this question. The
bill provides that '‘no session of
the territorial legislative assembly
shall be held in 1910.""  Obviously
it was intended to read. ''1911"" as
there would be no session of the
legislature this year in any event,
~—Phoenix lhpubnnn

of izi A country
club and provide the necessary
building and egquipment.

Tne meeting was called by* John
G. Verkamp and W. 8. Kopperel
and] there was a representative
number present.

The club was formally organized
with J. G, Verksmp, president; W
S. Kopperl, vice-president: E. A.
Sliker, secretary and treasurer, A
committee was appointed to pre-
pare a list of eligibles with the un-
derstanding that the membership
would be limited to forty members.
A ittee was also inted to
confer with the old gun club with
& view of adding them to the mem-
bership of the new club.

It 18 intended to secure & favor-
able location st Rogers Lake upon
which to build a commodious elub
house for the use of members and
to fit it up in shape. Rogers Lake
is famous as & duck hunting ground
and there are a number olb.hou
the lake now,

Later if the club is successful
and there appears to be no doubt of
its being made a success, the club
house will be enlarged and fitted
up for lady members of the club as
well,
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FLABSTAFF WILL NEED
100 MORE NEW DNELLINGS

Fiagstaff has a wonderful climate  of tourists, permanent residents
aside from the vast country sur- @nd others coming to Flagstafl.
rounding 1t abounding in ruins nndI At present there are practically
besutiful scenery found nowhere B0 Apiamadetions for ‘naw ‘eomery

‘and little or no effort being made
else on  the western continent, to care for the people now coming
Visitors continue to come in great- in every day.
er numbers every vesr and their  Nearly every ' incoming train
wreatest wonder is why more people brings in its load of passengers for
do not know it and take advantage Flagstaff and they are compelled to
of it take what they can get or mave on,

During the coming summer al It is time Flagstafl “‘come alive'’
leas: 100 new dwelling houses will | to the passing opportunity and .
be needed to necomodate the inflox something.
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Since 2011, the median sales price of a home rose by ?j
119%, while Area Median Income rose by only 16%. -
- 7

Increase in Median ; > -

Sales Price’

20711 2012 2013 2014 | 2015 2016 2017 2018 2019 2020 2021
$230,000/$230,988 ! $267,000 ' $291,900 $298,000' $316,000 ! $348,293 /$368,000 ' $385,000 ' $420,535  $502,500

Increase in Area
Median Income 2

20711 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
$59,600 | $56,700 | $55,900 | $53,600 ! $54,200 | $56,900 ! $56,600 | $63,000 | $68,800 | $67,700 | $69,200

Increase in Fair Market
Rent (2-bedroom) 3

20mM ‘ 2012 | 2013 ‘ 2014 2015 2016 2017 2018 2019 2020 2021
$1,136 $887 $1,066 $1,021 $1,033 $1,135 $1,037 $1,129 $1,237 $1,266 $1,315

1 Northern Arizona MLS. Information is deemed reliable, but is not guaranteed. | 2 https://www.huduser.gov/portal/datasets/ilhtml|#2021| 3 https://www.huduser.gov/portal/datasets/fmr.html|
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TEAM FLAGSTAFF

22,073

Flagstaff Community Members
are housing cost burdened. *

All Households

Total Households with Payments | 19,531
Households Cost Burdened | 8,829

45% Cost Burdened

Homeowners

Total Households with mortgages | 7,542
Cost Burdened Homeowners | 2,005

27% Cost Burdened

Renters

Total Renter Households | 11,989
Cost Burdened Renters | 6,824

57% Cost Burdened

* Cost burdened households pay
more than 30% of their monthly
income towards housing.

*US Census 2019 ACS



Local Data =W

CITY BETTER

o

I
o
47 /o Extremely 10%

of all households Low : Moderate High
= 0, ) = 0O, o)
are Low-lncome 0-30% AMI 80-100% AMI)ll (120%! AMI

* US Census 2019 ACS

HUD Flagstaff Area Median Income (AMI) Limits | 2021

Cost of Living & Housing | National Comparison

Income AMI % AMI Income
Category ° Ranges”
Extremely Low 0 - 30% S0 - $21,960 - 13.1% higher o 29% higher than
Very Low 30 - 50% $21,961 - $34,600 ety than the national HIGHER the national
Low 50 - 80% $34,601 - $55,350 SEESE SEE08
LOW to MOderate 80 - 1200/0 $55,351 - $83,04O Data is from the Council for Community Economic Research 2020 Annual Average Data Report
Moderate to High 120% > $83,041>

* Income ranges based on three person household




What Can Flagstaff Families Afford? S\VZ

What Can Flagstaff Families Afford?

CITY BETTER

Household | Retireeon Service Industry Single Parent with 2 Family of 4 Young married
Type Fixed Income Worker @ $15/hr. children people couple
Y
’ . ~
:
Vs l
- . )
Number in Household 1 1 3 4 2
Estimated
Haisdhold ket $16,140 $31,200 $55,350 $76,800 $73,800
% of A
e 30% 58% 80% 100% 120%
Max Home Purchase
Brice Thay Can Afford® $49,000 $125,000 $248,000 $359,000 $343,000
#ileecedifonDownpsyment $3,185 $8,125 $16,120 $23,335 $22,295

& Closing Costs *

* 4,0% interest rate; 30-year term with 3.5% down payment. Assumes 30% housing ratio and that household debt does not impact affordability. Insurance = $50/mo. Taxes = $120/mo. No HOA payment. Monthly Ml @0.28%.
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Demand Side

* Help make the existing housing stock affordable to the
community

* Most often in the form of lowering the monthly cost to an
assisted household or renter.

Supply Side
* Aid by developing or rehabilitating units




Emergency Housing SN

* EMERGENCY ROOM SUPPORTIVE HOUSING (AFFORDABLE
/ml $500/VISIT HOUSING + SUPPORTIVE SERVICES)
$59-$64/NIGHT
ONE NIGHT IN JAIL
— 3 S5210/NIGHT VS e
[
1.) Prevention .
, _
) ONE NIGHT IN ood
STATE HOSPITAL I-I'I I:I

$40,000 PER PERSON $22,500 PER PERSON

Portland Downtown Neighborhood Association, Here Together Coalition

2.) Coordinated Entry ~ front door

HOUSING FIRST

) & medicol
@ — #—’ crenant e gl LIFE STABILITY

=
Homeless Permanent &1 londlord

relationship

3.) Housing First

Housing First, Marin County
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Rental programs are most often focused to lower-income households
* 60% AMI and below ($41,520 / 3-person household)
* College students are typically not eligible

Largest local demand is for 1 and 2 bedroom units

* Need is increasing with the
aging population




=5 Ownership Housing

Ownership programs are often focused on first-time

homebuyers, but not always, depending on the funding
source

Both demand and supply tools
* Demand tools are typically cheaper than supply

Federal funding limited to 80% AMI and below
(S55,350/ 3-person household)

18

Local challenges




Why are most

efforts focused

on low-income
households?

TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER




Federal and State Funding

Local Funding

Flagstatf Area Median Income (AMI) 2021

Hm;f::"'d 30% 50% 60% 80% 100% 125% 150%
1 $16,150 $26,900 $32,280 $43,050 $53,800 $67,250 $80,700
2 $18,450 $30,750 $36,900 $49,200 $61,500 $76,875 $92,250
3 $21,960 $34,600 $41,520 $55,350 $69,200 $86,500 | $103,800
4 $26,500 $38,400 $46,080 $61,450 $76,800 $96,000 | $115,200
5 $31,040 $41,500 $49,800 $66,400 $83,000 | $103,750 | $124,500
5 $35,580 $44,550 $53,460 $71,300 $89,100 | $111,375 | $133,650
7 $40,120 $47,650 $57,180 $76,200 $95300 | $119,125 | $142,950
8 $44,660 $50,700 $60,840 $81,150 | $101,400 | $126,750 | $152,100

Note: 30%, 50%, 80% and 100% income categories are provided by HUD. The 60% income category is provided by the Arizona

Department of Housing.

Flagstaff Metropolitan Statistical Area

(MSA)

TEAM FLAGSTAFF
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CITY BETTER

Tween Challenge  — ==\

Flagstaff is too big
to be small...

and too small to be
big

Metropolitan — Federal

Rural — State of Arizona



Federal - Grant / Entitlement Local
* CDBG — approx. $S600,000 annually  « General Fund (limited capacity)

(limited to 80% & below) * Private Non- and Not-for-Profit
* USDA, HOME, ESG, HOPWA, » Foundation or non-profit grants
Housing Trust Fund (not directly or financing
eligible)
Employers

State — Competitive Processes
* Federal pass-through (HOME, ESG)
* Limited state-based funding

* Tax-credit program
(development driven only)

 Employer Assisted Housing
(EAH) programs




m M?ﬁ?on Institute November 2021 d O n) t y() u ] u S t iy ,EAh:;:iZAF%

Arizona State University

State-Level Legal Barriers to .
Adopting Affordable HousingState Level Barriers:

Policies in °" ~___elInclusionary Zoning

[N o 1Rent Control

Short Term Rental Regulation
“ ‘.Tax Increment Financing (TIF)

.",-
. A-
2 d‘ ¢

https //mornsomnstltute asu.edu/content/morrison- mstntute housmg -research
Authoréd by:

N

BEC A C i apete Sl FN S ang S Sl AR LA A Jindie gl hh g e -



Financial Considerations

Type of Funding (no priority order)

TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER

Housing Projects

General Fund Support/Pay as you Go — Budget process Yes
General Obligation Bonds — Secondary Property Tax

* Possible for November 2022 election Yes
Debt Financing (Lease/Purchase)

* Will need a repayment source, annual allocation/Gen Fund Yes
Federal and/or State Funding Yes

Sales Tax — Possible future election

Sell Properties — Limited Resource

Short Term Rental Tax/Fee — Not allowed, already paying sales tax

User Fees — Not available for housing

Development Fees — Not available for Housing




2018 Lessons Learned S\

In 2018, Proposition 422 did not pass by
fewer than 3% of votes. The Housing
Commission explored why and found:

Council direction to place 422 on the November 2018 ballot was later
than typical timing for similar items, limiting the time available to
prepare to inform and educate citizens

422 Improving Housing  » Divided Council support (4 -3 decision to place on ballot)
Affordability

Citizens felt the proposition was vague and lacked accountability

Many citizens misunderstood the tax implications of the bond
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WE MAKE THE

Timing
* It hasbeen 4 years
e Work started in 2019
* Framework for recommendationsin place early (2020 and refreshed in 2021)

City Council Support
* Established a Housing Commission and Declared a Housing Emergency
e Council has expressed support for a Housing bond measure multiple times

Oversight and Accountability
* Housing Commission creating with specific, broad membership
* Ordinance creating the Housing Commission specifically mentions oversight responsibility of bond funds

Specificity in Programs/Activities and Predicted Outcomes

* Housing Commission created very specific bond recommendations with predicted outcomes
e 10-Year Housing Plan scheduled for approval by City Council February 15
* Incentive Policy for Affordable Housing underway

Growing Community Interest and Understanding of Affordable Housing Challenges
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Creation of Flagstaff’s Housing Commission

“The Housing Commission serves as an advisory board to City
Council, makes recommendations with respect to housing
policies, needs, and programs in Flagstaff, and furnishes the

Council with information through the Housing Director.”

2019
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“The Housing Commission shall:

* Examine funding sources available for housing in Flagstaff,
make recommendations to City Council on potential funding
sources, including bond measures, and provide oversight of
any funds approved by the electorate for housing purposes.

* Make recommendations on the creation and implementation
of housing and housing policies and programs for the benefit
of Flagstaff and its citizens.



Building and Real Estate Professionals (6 members)
* Builders (required)
* Developers (required)
* Realtors (required)
 Lenders (required)
 Residential Multi-Family/Property Management Representative (required)

Low Income Housing Experts (4 members)
* Flagstaff Housing Authority Board of Commissioners member (required)

Community Representatives (3 members)



Why did the Housing Commission make bond RO

review of 2020 recommendations
in preparation for 2022

* June - Bond possibilities
presentation to Council
+ Fall/Winter 2019-2020 + Jan 21 - February 2022 - 10 -
* December 2020 Council declared " Year Housing Plan
Housing Emergency @

recommendations? M
2019-2020 2021
Council tasked newly formed. * February - Council requested

Housing Commission with

* November - Housing Commission
approved bond
recommendations

S bt
S iy,




Housing Emergency Declaration S\

Council declared a housing emergency in December 2020

* Encourage more economically priced housing construction for workforce
* Increase attainable housing opportunities for and occupied by local residents.

* Explore and support additional local funding resources for the creation of
affordable housing units and expansion of programs to improve housing.

* Foundational framework for establishing work programs, prioritizing staff work
and allocating necessary funding for its implementation.

A single, comprehensive community-facing document to summarize
the City's immediate and long-term needs and strategies to
improving housing affordability.



TEAM FLAGSTAFF

and Shared Solutions

* Healthcare

* Neighborhoods and equity
 Sustainability

e Zoning and land use

* Economic opportunity




v’ Create housing options for
households at all income levels and
family sizes occupied by local
residents.

v Connect people to equitable housing
solutions.

v Preserve affordable housing.

v’ Protect people from housing

discrimination and remove housing
WE MAKE THE 4 barriers.

CITY BETTER




2,949 responses

* at least one response from 78 of 85 Flagstaff neighborhoods
*62% homeowners

*32% renters

* 3% people experiencing homelessness

* More than one in four respondents (28%) reported having
lived in Flagstaff for ten years or more



1

Flagstaff’s Housing Survey 2021 S5

Support for Affordable Housing Development
Support for Affordable Housing

2000
1500 W Affordable houang n
Fleg=aff is important to me
1000
SO0 r' | support the creation of
0 ._L -_l- -—I— affor dable housing in my
& & & & 2 neighborhood.
‘?*% ‘E'ﬂ;r -_?% o5 A5 Chwe il h [
3 & & P B Owning my own home is
S 3 = important to me.
o o &*
<) <
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Flagstaft's Housing Survey 2021 32"

Respondents Considering Leaving

Likelihood to leave Flagstaff due to Housing Costs

18.9% 38.8% = Mot at all likely

= Somew hat Likely
= Very Likely
= Mealy Certain

= | do not Ive in Flagstaff

31.7%%

Theintent of the Housing Plan is to help individuals and families
achieve housing affordability for those who want to continue to call
Flagstafftheirhome.



Total Housing Need

Ao R G
in (58 (g s
Housing Gap Analysis

1,976 market rate houses are
heeded to free up pressure on
the Flagstaff’s housing stock
and catch up with population

2 lower income households

80-120%
AMI

50-80% AMI
3,389

MARKET RATE

HOUSING
ADVANCING 7,976

THROUGH
THE HOUSING
(ONTINUUM

are living in less-than-ideal housing
situations such as paying too much in
rent and unable to advance through the
housing continuum.

TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER
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Pursue bond issue for affordable & workforce housing

* Create structures to recapture and recycle DUb||C investments in
1 ?(Aag}‘;;p'v;iéﬁﬁoace \\<: housi ng
1
ll /‘A/\

. ECoN

* Pursue bond issue for affordable and workforce housing
| Economic Collaborative

of Northern Arizond
|

* Explore options for recurring local public and private funding source

HOM
L ES FOR ALL FLAGSTAFE RESIDENTS

Create 3: Create a dedicated funding source for affordable
housing in Flagstaff.

Create 3.1 - Present 2022 Bond Measure to Council and
Community for consideration for additional funding to be

leveraged with local, state and federal dollars. (already underway)

HOUSING PLAN

'g




TEAM FLAGSTAFF

Bond Recommendations & 10-Housing Year Plan 7 e 4

Create 1: Incentivize the creation of affordable units through various programs and

mechanisms.
Create 1.5: Explore in-lieu alternatives to providing affordable housing units (e.g. down paymentassistance program,

donation of finished lots, in-lieu payment, etc.).

Create 3: Create a dedicated funding source for affordable housing in Flagstaff.

Create 3.2: Create a fund for the purpose of acquiring land/units for affordable housing in order to be able to
respond to opportunities as they arise.

Create 3.3: Identify ongoing resource opportunities for the purpose of assistinghouseholds experiencing
homelessness, households at risk of becoming homeless, first time homebuyers, and affordable housing targeted

to these populations

Create 5.9: Prioritizethe development of City of Flagstaff owned land designated for affordable housingand ]
evaluate other City owned parcels for affordable and mixed-income housing. e

Create 5: Explore regulatory efficiency and cost saving practices.




TEAM FLAGSTAFF

Bond Recommendations & 10-Housing Year Plan & wpex -

Connect 1: Reduce homelessness in the Flagstaff community and seek creative solutions to
foster housing permanency for all.

Connect 1.3: Continueto support and develop Coordinated Entry as a meaningful process that provides linkages to
healthcare, behavioral health and housing.

Connect 2: Implement a framework for centering equity in proposed and existing housing
practices, policies, and programs.

Preserve 2: Expand efforts to preserve existing housing stock.

Preserve 2.1: Continue homeownership rehabilitation program and create an affordable rental rehabilitation program
with a focus of establishingsafe, decent and sustainable housing.

Preserve 2.2: Acquire and rehabilitate already built properties for affordable housing projects when financially feasible.



TEAM FLAGSTAFF

= Bond Recommendations & 10-Housing Year Plan & weer

Protect 2: Ensure affordable housing is a part of every Flagstaff neighborhood and
work to address disparate impact as part of any development or redevelopment.

Protect 2.2: Encourage diversity in housing options in all neighborhoods, understandingthat exclusive communities
are incompatible with the City of Flagstaff's mission to protect and enhance the quality of life for all.

Protect 3: Continue Flagstaff's commitments to further Federal and Arizona Fair Housing
laws in all housing-related services and programs, support those who seek to reduce
barriers to equitable housing opportunities and provide Fair Housing education and

resources to the community.
: e

Protect 3.2: Work with community partners to ease reentry, assess the need for alternative
housing models and processes, and create necessary programs that address the systemic
and structural barriers to justice-impacted citizens.

P,
(]
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= What makes bond funds different? S\

Local Money = Local Rules

The community makes the rules for
how the funds are spent through
recommendations from the Housing
Commission and decisions from City
Council.




TEAM FLAGSTAFF

What is different with bond funds?

Local funding can provide the ability to:

* Set up programs as a revolving fund for longevity & sustainability
where possible

* Provide “gap funding” for costs directly incurred in construction
or rehabilitation of housing

* Include for-profit and non-profit developers, contractors,
builders, governmental agencies, and partnerships thereof

* Provide for both rental and ownership.



Emergency Housing Recommendations - $17 Million SX\\\ii%2
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Revolving Fund
Capability
(Yes/ No)

Estimated Community

Project (Prioritized) Amount Benefit

EH1: Partner with local service

providers in support of existing,
evelopment of new, and/or expansion
f housing assistance programs.

H2: Eviction prevention and diversion
rograms to serve households
xperiencing or at risk of experiencing
omelessness.
$3,000 per household)

Initially 2,200+
$11 million Households Served Potentially

Initially 2,000
$6 million Households Served Potentially
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Rental Housing Recommendations - $16 Million

Estimated Community Revolving Fund

Project (Prioritized) Amount Benefit Capability
(Yes/ No)
RH1: Redevelopment of housing owned $5 million 250 units minimum N
& managed by the City (serving various AMIs)
: Yes, with
RH2: Incentivize private sector affordable (S EUDTIIE repayment after

(assuming an
iInvestment of $750K per
project — 10 projects)

expiration of
affordability time
period

rental housing development through the $8 million
creation of a revolving loan fund

RH3: Acquisition of property in

partnership with private developers to . Approximately 75
. . $3 million

adaptively reuse available property for households

the creation of affordable housing

Yes




TEAM FLAGSTAFF

Workforce Housing - Homeownership - $17 Million

Estimated Community Revolving Fund

Project (Prioritized) : Capability
Benefit
(Yes/ No)

OWN1: Homebuyer Purchase $11 million 480 homeowners served with Yes
Assistance Loan Program Initial purchase funding
OWNZ2: Development and/or
Acquisition Assistance for - : :
land/units to create affordable $5 million 125 housing units created Yes
homeownership opportunities
OWNa3: Owner Occupied Health
and Safety Housing . 25 households served with
Rehabilitation Loan Program %1 million initial funding ves




Rec. #1

Rec. #2

EH1: Partner with local service providers in support of existing, development of new, and/or
expansion of housing assistance programs.

EH2: Eviction prevention and diversion programs to serve households experiencing or at risk

of experiencing homelessness.
(53,000 per household)

RH1: Redevelopment of housing owned & managed by the City

RH2: Incentivize private sector affordable rental housing development through the creation of
a revolving loan fund (Revolving)

RH3: Acquisition of property in partnership with private developers to adaptively reuse
available property for the creation of affordable housing (Revolving)

OWN1: Homebuyer Purchase Assistance Loan Program (Revolving)
OWN2: Development and/or Acquisition Assistance for land/units to create affordable

homeownership opportunities (Revolving)

OWNS3: Owner Occupied Health and Safety Housing Rehabilitation Loan Program (Revolving)

$11,000,000

$ 6,000,000

$ 5,000,000

$ 8,000,000

$ 3,000,000
$11,000,000

$ 5,000,000

$ 1,000,000

$ 8,000,000

$ 5,000,000

$ 5,000,000

$ 6,000,000

$2,000,000
$9,000,000

$ 4,000,000

$ 1,000,000

$40,000,000

$ 7,000,000

$ 3,000,000

$ 5,000,000

$ 3,000,000

$2,000,000
$ 6,000,000

$ 3,000,000

$ 1,000,000

$ 30,000,000



Questions,
Comments,
&

Discussion




